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Thiruvananthapuram  Regional Cooperative Milk Producers’ 

Union Ltd., 

Head Office, Ksheera Bhavan, Pattom – 695 004 

 

No.TRU/AC/IA/2025-26           30-06-2025 

 

Expression of Interest 

 

Thiruvananthapuram Regional Co-operative Milk Producers' Union Limited 

(TRCMPU Ltd) is a Co-operative organisation managing commercial units and 

functions as an industry.  The expected turnover for the Financial Year 2025-26 is 

around Rs.1540 crores.  The area of operation spreads over four districts of Kerala 

viz Thiruvananthapuram, Kollam, Alappuzha and Pathanamthitta.  

 

TRCMPU Ltd. popularly known as MILMA in Thiruvannthapuram region is inviting 

Expression of Interest from reputed Chartered Accountant/Cost Accountant firms 

(Partnership firms/ LLP) having experience in conducting audits of 

manufacturing/processing industries for carrying out the Internal Audit of its Units 

as detailed in the below given table.  The sub units are detailed in Annexure-V.  

SN. Name of Main Unit/Dairy Address 

1 Head Office  Ksheera Bhavan, Pattom 

2 Thiruvananthapuram Dairy Ambalathara, Thiruvananthapuram 

3 Kollam Dairy Thevally, Kollam 

4 Pathanamthitta Dairy Tholuzham, Pathanamthitta 

5 Marketing Cell, Alappuzha Punnapra, Alappuzha 

6 P & I Unit, Mannar Mannar, Alapuzha 
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Those who are complying with our requirements specified in this document shall 

submit their Expression Of Interest on or before  4.00 P.M, 12th July 2025 

through the e-procurement window of Government of Kerala 

(www.etenders.kerala.gov.in) 

 

Those received after the prescribed date and time will be summarily rejected. 

 

The appointment will be for a period of one year and can be extended up to a 

maximum of two years. Extension of engagement will be based on the 

performance of services delivered which will be evaluated by a team of officials. 

Requirements  

1.  The Chartered Accountant/Cost Accountant firm should have minimum ten 

years of experience in the field of providing Audit service. 

 

2. Preference will be given to those Chartered Accountant/ Cost Accountant 

firms having its office at four southern districts of Kerala viz. 

Thiruvananthapuram Kollam, Alappuzha and Pathanamthitta. 

 
3. The Chartered Accountancy/ Cost Accountant firms firm shall have a 

minimum of two qualified Chartered accountants as staff or partners in 

addition to the adequate number of supporting staff to manage the Internal 

Audit of TRCMPU Ltd.   Name of Chartered Accountants shall be submitted 

along with the Technical offer (Annexure-I). 

4. The Chartered Accountant / Cost Accountant firm shall provide the service 

of competent staff   on a monthly basis upon receipt of work order which is 

detailed as below: - 
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SN. Dairy/Unit  Minimum 

number of 

service  days 

required in a 

month. 

Qualification of 

supporting staff 

Minimum 

No. of staff 

1. Head office 6 CA  

Intermediate/ 

Experienced 

articled clerk   

 

1 

2 Thiruvananthapuram 

Dairy 

15 CA 

Intermediate/ 

Experienced 

articled clerk   

 

 

2 

3 Kollam Dairy 15 CA 

Intermediate/ 

Experienced 

articled clerk   

 

1 

4 Pathanamthitta 

Dairy 

10 CA 

Intermediate/ 

Experienced 

articled clerk   

 

1 

5 Marketing Cell, 

Alappuzha 

10 Experienced 

articled clerk   

1 

6 P & I Unit, Mannar 5 Experienced 

articled clerk   

1 

 

5. To make a Chartered Accountant/ Cost Accountant firms firm eligible to 

submit Expression of Interest, the firm must have an annual turnover of at 

least Rs.30 lakhs during the financial years 2021-22, 2022-23 and 2023-24 

on an aggregate. The audited Income and Expenditure statement or 

Income Tax returns for the respective years shall be submitted along with 
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the Technical offer. In the absence of such an enclosure the offer will be 

summarily rejected. 

Audit fees 

The unit wise audit fee per month shall be quoted which is inclusive of all 

travelling expenses of the persons engaged for audit, all other related expenses 

and shall include GST.   

Submission of Expression of Interest offers 

1) Offers shall be submitted in 2 covers 

a) Technical offer  

b) Financial offer 

Technical offer shall include duly filled Annexure I and the following 

documents. 

(i) A brief profile of the firm with the details of the practicing Chartered  

Accountants/cost Accountants and supporting staff. 

(ii) The details of Income and Expenditure statement. 

(iii) Details of PAN and GST registration. 

 

 

 

General Conditions 

 

1. Technical offer will be opened on 14th July 2025 at 11.00 A.M and Financial 

offer will be opened on 15th July 2025 at 11.00 A.M by the primary 

evaluation committee.  

2. The financial offer of only those who are qualified in the technical offer will 

be considered. 

3. Proof of eligibility criteria shall be enclosed, failure of which will lead to 

disqualification of the offer. 

4. TRCMPU Ltd. does not bind itself to accept the lowest or any of the offers 

received and reserves the right to reject or cancel all the offers without 

assigning any reason whatsoever. 

5. TRCMPU Ltd will conduct a comprehensive, fair and impartial evaluation of 

all the offers received in response to this notification submitted within the 

due date and time specified in this document.     

6. Date of primary evaluation of technical offer will be on 14th July 2025  and 

Primary evaluation of financial offer will be on 15th July 2025. 
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7. After the primary evaluation, those firms who are shortlisted will be called 

for a discussion at the Head Office of TRCMPU Ltd within one week of 

opening of the Financial and Technical Offers.  

8. The shortlisted parties will be asked to give a brief presentation on their 

methodology, planning and way of approach to carry out the Internal Audit 

before completing the selection process.   

9. Based on the technical offer, financial offer, primary evaluation and the 

brief presentation as said above; the secondary and final evaluation will be 

done by the secondary evaluation team.  The Internal Audit firm will be 

finalised subject to the approval of the Director Board of TRCMPU Ltd.  

10.The responsibilities of the Internal Auditor shall include reporting on the 

adequacy of internal controls, the accuracy and proprietary of business 

transactions, the extent to which assets are accounted for and safeguarded, 

the level of compliance with financial norms and operational guidelines.  

11.The Chartered Accountant firm so selected shall follow the General 

guidelines specified in Annexure III and Scope of work as detailed in 

Annexure IV.  

12.The Internal Auditor so appointed shall conduct the Audit in terms of the 

provisions laid down in the Engagement Letter issued by TRCMPU Ltd and 

shall ensure strict adherence thereto. 

13.Visit our web site www.milmatrcmpu.com or www.etenders.kerala.gov.in 

for downloading documents. 

 

 

Place : Thiruvananthapuram       

Date : 30-06-2025                                MANAGING DIRECTOR  

 

Annexure-I  - Technical Offer 

Annexure-II  - General Guidelines for Audit 

Annexure-III  - Scope of Audit 

Annexure-IV  - List of Units and sub Units 

 

 

 

 

http://www.milmatrcmpu.com/
http://www.etenders.kerala.gov.in/


Page 6 of 13 

 

Annexure-I 

SPECIMEN FORMAT OF APPLICATION FORM FOR EXPRESSION OF INTEREST BY 

INTERNAL AUDITORS (TECHNICAL OFFER) 

 

1. Name of the Chartered Accountant/ Firm : 

 

2. A brief Profile of the CA/Firm** 

 

 

 

3. Office Address with PIN code   : a. Main Office Address 

 

 

 

        : b. Branch Office Address 

 

      

4. Registration No     : 

5. PAN        : 

6. GST No.      : 

7. Partner Details: ** 

Chartered Accountant Name Mobile No. Membership No. 

1.   

2.   

 

8. Major Internal/Statutory Audit works undertaken by the firm**  

  

Name of the Client Year in which Internal/Statutory Audit 

was conducted 

1.  

2.  

9. Staff strength (Nos.)    : 

10.Annual Turnover – Three years aggregate. : 

Place :          

Date :       Name and Signature 

** Please use additional sheet, if necessary  
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Annexure III. 

1. General guidelines for Audit:  

a. Internal Audit shall be conducted keeping in view the delegation of powers, 

the purchase & production policy, the investment policy of TRCMPU and the 

guidelines issued by TRCMPU from time to time.  

b. An Awareness Programme for the Audit Team comprising of all personnel 

engaged by the Audit firm will be arranged by the Finance Department with 

the support of Production, Projects Department & MIS Department of Head 

office with regard to the systems in place as well as the software in use. 

c. The audit of the finance department shall be an ongoing one throughout the 

financial year.  

d. On the date of commencement of the audit, the auditor shall meet the head 

of the department/Unit Head and discuss the audit schedule.  Monthly audit 

schedule shall be submitted in advance. 

e.  At the end of the audit in each month, the draft observations shall be 

discussed with the head of the department/Unit Head. 

f.  Flash reports shall be submitted to the Unit Head and HOD (Finance) at 

Head office highlighting any specific instances of special attention. 

g. The auditor shall submit a detailed monthly report pertaining to the Audit 

Month highlighting any deviations from the systems and processes as laid 

down by the TRCMPU. The report shall also suggest improvement in 

processes, which will strengthen the overall system. The reports on 

systems & processes and reply to the Internal Audit Questionnaire shall be 

submitted along with the monthly report.  

h. The Internal Auditor shall make a presentation before the top management 

at Head Office on a half yearly basis summarizing the observations, actions 

taken and highlights of the review period. 

i. The Internal Auditor shall verify and sign the Utilization Certificate of Funds 

from Government (Union and State) and non-Governmental agencies.  
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Annexure IV 

 

The Scope of Audit 

The Internal Audit shall cover all transactional activities all units and sub units 

(List as per Annexure V) 

The work includes: 

1. Vouching of all cash and bank transactions on a daily basis - Receipts & 

Expenses - this would cover all bank accounts with specific emphasis on the 

following:  

a. Verify the adequacy and accuracy of accounting, financial controls 

including application of accounting standards and the General 

Financial rules and compliance with prudent accounting principles.  

b. Verification of authorization of payments vis-à-vis delegation of 

powers, standard processing requirements such as invoice, 

approvals, budgetary limits etc.  

c. Verify the compliance with TDS, GST and other statutes relevant to 

the nature of transaction within the overall regulatory framework 

governing the organisation.  

d. All transactions pertaining to fixed assets accounting which includes: 

Scrutiny of all fixed assets capitalized keeping in view whether the 

asset is delivered, installed and put to use and also whether the 

documentation pertaining to the asset is proper in terms of approval, 

purchase order and final invoice. Profit or loss on sale of assets is 

recognized correctly or not.  

e. Surprise verification of cash and inventory at periodical intervals. 

f. Verification of Bank Reconciliation Statements month wise 

g. Verification of statutory compliances like Building Tax, Land Tax, 

Factory Licence, PCB Consent, D&O Licence, FSSAI Licence, Fire & 

Special perils policy, ESI, EPF etc. 

h. Verification of financial statements (Profit and Loss account & 

Balance Sheet). month wise. 

i. Scrutiny of accounts and preparation of schedules required for 

Statutory Audit. 
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j. Randomly verify the uploaded E-invoices (B2B invoices) and verify 

the  filed GSTR 1 & GSTR 3B returns. 

2. Verification of all Books of Account either in printed form or in digital format 

like Ledger, Cash Book, Bank Book, Journal Register, Voucher, and other 

relevant records and the accounting system. 

3. Verify all records of purchase of Milk & Milk Products, other Raw materials, 

Equipment & Machineries, Machinery/Equipment Spare parts, Consumables, 

Packing Materials, other Store items etc..  

4. Verify all records related to processing/manufacturing of milk and milk 

products, Despatch/sales, and all other operations performed. 

5. Verify all records related to operation of vehicles.  

6. Critically examine the various software packages used for different 

operations viz. Marketing, Finance, HRD, Milk billing, Stores/ Inventory, 

RMRD, Production etc. and evaluate their performance and adequacy 

compared to the volume and nature of business and transactions. The 

result should be reported in the quarterly audit report. 

7. Verify and report the price rates given in the sales module ‘rate master’ 

with the latest price chart issued from TRCMPU Head Office. 

8. Critically examine the various internal control systems of all units with 

respect to each operational area and report whether they are sufficient. If 

not sufficient, report the same with specific suggestions for improvement. 

9. Critically examine the major elements of cost such as transportation, 

power, fuel, repairs, consumables etc. and advise the Management for 

proper control where ever necessary. 

10.A route wise analysis of Transportation Cost prepared by the respective 

departments for the expenses incurred for transportation (carriage inward 

& outward) of Milk, Curd & Sambharam shall be cross verified and the per 

litre cost analysis statement of all the routes shall also be verified. Apart 

from that the details of capacity utilisation of all the distribution and 

procurement vehicles shall be analysed- Month wise.  Evaluation of the cost 

of goods transported v/s cost of transportation prepared by the respective 

departments with regard to product supply routes shall be cross verified – 

Month wise.  

11.Physical verification (Either Opening Stock/Closing Stock) of stock of 

finished goods of milk, milk products and other products, raw materials, 
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stores and other inventories of all units including marketing depots and the 

stock of products under the custody of Marketing Departments. It shall be 

done at the end of each quarter (June 30, September 30, December 31 and 

March 31) in case of Dairy plants and at the time of each visit to units. The 

Physical stock shall be verified with the book stock and report 

mismatches/discrepancies.  The random based verification methodology 

shall be adopted.  

12. 

a. Surprise verification of physical stock and see that whether it tallies 

with the stock register of products generated by the Production 

Software.  

b. Surprise verification of Physical Stock of Ingredients and 

Consumables and see that whether it tallies with stock register 

generated from the Costing Software.  

c. Date wise verification of Intra Union Stock Transfer quantity of Milk 

and Milk products by comparing the stock register at source and 

destination Units -to be done month wise. 

d. Monthly Analysis of the following reports to see that whether the 

figures are within the permissible limits.  

i. Fat and SNF Loss% 

ii. Cream to Ghee Conversion Loss% 

iii. Cream to Butter Conversion Loss% 

iv. Butter to Ghee Conversion Loss% 

v. Yield % of Peda and Paneer.                     

e. See that whether it tallies with the closing stock figures of 

Ingredients and Consumables in the Costing Software with the 

closing stock of the Store Module on Monthly basis. 

f. Verification of monthly analysis of Damage % of Ingredients and 

Consumables.  

g. Comparison of Product wise budgeted sales growth percentage with 

the actual sales growth on Monthly basis –verification. 

h. See that whether Quantity in the consolidated Monthly FAT SNF 

Statement/Business Statement tallies with the Monthly Sales 

Statement and report the deviation/s if any. See whether the 
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reported quantities are accounted in the Profit & Loss Statement of 

Dairy. 

i. See that whether the date wise comparison of Market Return from 

Marketing Package tallies with Production Dept. in Dairies and Depots 

– to be done month wise. 

j. Date wise comparison of Milk Procurement Quantity between Milk Bill 

and accounted Production Dept. in Dairies and MCP/MCC-to be done 

month wise. 

k. Date wise comparison of Transit loss of Milk between the Dairies and 

Depots by comparing the concerned stock register -to be done month 

wise. 

l. Analysis of Sachet Tray accounting system by comparing the 

Opening Balance and Closing balance of Trays in all locations with 

Periodical Figures of Purchase and Scrap Sales and Stock Transfer of 

Sachet Trays and report the difference on a Quarterly basis. 

m. Date wise verification of dispatch quantity of Milk and production 

quantity of Milk Products with labour contractor bill in Dairies and 

Depots wherever it is out sourced -to be done month wise. 

13. Surprise verification of cash shall be conducted at least once in a quarter. 

Auditor shall certify the quarterly Stock statement prepared in the Dairy / 

Chilling centres and submit along with the Internal Audit report. 

14.The Chartered Accountant firm has to examine all agreements and 

payments to such contractors and see that the statutory requirements are 

complied with and all payments are made as per the agreement only.                                                 

15. The audit firm shall report actions to be taken with respect to amendments 

made to Central and State Acts and rules related to direct and indirect 

taxes. 

16.The Internal Auditor shall verify and sign the Utilization Certificate of funds 

from various government and non-government projects (NPDD, PMKSY 

State Plan Fund, etc.) as well as Certify the monthly stock statement, 

monthly cash flow statements, net worth statement for NDDB & various 

banks, project proposals for PMKSY/NPDD schemes, and the scrap 

statement if any (UDIN Certification for all cases, if applicable). 

17.Verification of procedures of tenders including E-tenders of Head office and 

units.  
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18.Verification and certification of ESI Returns (half yearly/yearly etc.) to be 

furnished to Employees State Insurance Corporation by the Dairies & Head 

Office. 

19.Verification of all book of accounts of TRCMPU employees group gratuity 

fund trust accounts. 

20.The Internal Audit report shall be submitted for each month before the end 

of the succeeding month and shall contain a report on the relevant points 

mentioned above. 

 

General 

1. A qualified Chartered Accountant/Cost Accountant firm shall visit all the 

units once in three months for the effective conduct of the Internal Audit. 

The report on the above visits to Dairies and the findings so arrived during 

the visits also shall form part of Internal Audit report of that particular 

month. 

2. An experienced staff/ chartered accountant/Cost Accountant shall attend 

the Quarterly Internal Audit review meetings pertaining to the audit months 

held at unit level. 
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Annexure-I 

 

 

THIRUVANANTHAPURAM REGIONAL COOPERATIVE MILK PRODUCERS’ 

UNION LTD. 

HEAD OFFICE,  KSHEERA BHAVAN, PATTOM -695 004 

 

LIST OF UNITS UNDER TRCMPU LTD – FOR INTERNAL AUDIT FOR 2025-26 

Sl  UNIT ADDRESS 

 

I 

  

HEAD OFFICE & DAIRIES 

 1 Head Office Ksheera Bhavan  Pattom.P.O, 
Thiruvananthapuram - 04 
 

 2 Thiruvananthapuram Dairy Amalathara, Poonthura  P O 
Thiruvananthapuram -26 

 3 Kollam Dairy Thevally.P.O, 

Kollam - 09 
 

 4 Pathanamthitta Dairy Mamoodu Junction, 
Nariyapuram.P.O, 

Pathanamthitta - 689513 
 

 5 Marketing Cell, Alappuzha Central Products Dairy 
Campus,Punnappara, 

Alappuzha-688004 
 

 

II 

  
PROCUREMENT & INPUT UNITS (P&I) 

 6 P & I Unit, Mannar Kuttiyil Junction, 

Mannar.P.O    
Alappuzha- 689622 
 

 

 

 

 

 


